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RECOMMENDATION
That the Mayoral Minute be noted.

MAYORAL MINUTE
Following the revival of the annual Mayoral Report last year, it is a pleasure to provide a Mayoral
Report for the year 2014-15. This is a report about both the past and the future.
In this report I start by mentioning some of the core services which are so integral to what we try
to do in our community. I then briefly discuss some special activities that have occurred or are in
progress. Thirdly I turn to the dark shadow of forced amalgamation that hangs over us and how
we are responding to try to preserve our community. Fourthly, I acknowledge and thank all those
(councillors, staff and others in our community) who have contributed so much to our community
over the year.
Ongoing Services
Service delivery to our community as a whole, and to members individually, is our top priority.
Both councillors and staff try to respond to resident concerns rapidly, courteously and inclusively.
As an expression of this, I am delighted therefore that the re-design of our Customer Service area
at the Council entrance has been completed recently at, I should note, quite modest cost. I hope
that our residents and ratepayers will find the environment more welcoming and more comfortable
and, with the installation of the new software, our services more efficient. The software will also
provide service performance metrics which should help us introduce further improvements.
We have also been working to improve communications with our community. We have
established a new Communications team, worked to make our website more readable and
relevant, engaged more actively via social media and provided summaries of Council decisions
through the new 'Council Decided' page on the website. The creative 'Dog Poo Fairy' campaign
took out a top award in the 2015 RH Dougherty Awards for excellence in communication.
Council runs extensive services for our residents of all ages. For young parents and their children
we run a long day occasional care facility and a much in-demand before-and- after school hours’
child care service.
To engage with youth, Council initiated a Youth Forum. The Youth Forum has produced an
innovative blog accessed via www.mosmanyouth.com.au which provides youth support services.
Moscard, a youth membership card which promotes opportunities directly to youth, has been
rolled out to almost 600 recipients. And Youth Volunteering has expanded to include four different
groups - Vocal Rewind (Music and Events), the Youth Centre Committee, Youth Media
Campaigners and View Finders (Environmental Sustainability). The latest event by the Vocal
Rewind group, the 'Groovin' the Mind' live music festival, was held at the Art Gallery last month to
help raise awareness of mental health and its impact on young people.

Our senior residents enjoy each week a wide array of local programs and services supported by
many volunteers. During this year, the Mosman Seniors Centre has been refurbished, with new
furniture, paintwork and carpet. Also state-of-the-art audio visual equipment has been installed in
the Hall.
Council is also working with the Rotary Club of Mosman to build connections between local
community groups. In March this year, a Community Forum was held with local community
groups to discuss opportunities for working together. This has led to the Community Connects
Showcase in the current 2015 Festival of Mosman as well as to ongoing work on a web-based
hub to facilitate local community connections.
A key Council service is planning controls and development determinations. To protect the
residential amenity of our community, in December 2014, Council effected significant changes to
the Mosman LEP 2012 and Residential DCP. The amendments strengthened objectives within
the LEP and reinforced fundamental controls for maximum wall height, maximum number of
storeys and minimum landscaped area for residential buildings which have defined the character
of housing in Mosman for over two decades.
Council is also responsible for determining use of public land and we are being more proactive in
ensuring compliance with development approvals, albeit constrained by the role of private
certifiers. During the past year Council received a Commendation for Planning Excellence from
the Planning Institute of Australia for our online promotion of planning. But we understand that
more needs to be done to assist the public with the extraordinary complexity of the rules and
processes that govern development applications.
Unfortunately the 10/50 Vegetation Clearing Code introduced by the Rural Fire Service (RFS) in
October 2014 resulted in the loss of a significant number of remnant large canopy trees from
Mosman. Following the efforts of Mosman and other Councils, in August 2015 the RFS
announced several major amendments to the Code which have now been adopted by the
Government. Importantly the scheme now excludes all land wholly or partly within 100 metres of
the NSW coastline map and mapped estuaries. The scheme now covers only 6% of residential
lots within Mosman - down from the original 56%. To counter the large losses experienced,
Council has resolved to implement a canopy replenishment program.
Our Library is our most used and, as commonly shown in surveys, most loved service. Over the
past year, it has lent some 300,000 items to members. It also runs extensive services for children,
popular evening meetings with Pages and Pages Bookshop and provides an excellent local
history service. During the year, the large desk and counter in the foyer has been replaced with
(we hope) a more welcoming open-plan space, new accessible toilet facilities have been created
and an automated returns chute introduced for easier processing of books.
It was entirely fitting last year to rename this much loved institution the Barry O’Keefe Library in
recognition of the area’s longest serving Mayor and a prolific contributor to our community and
civic life. The Hon. Barry O’Keefe AM QC, who passed away on 24 April 2014, was a Councillor
for 23 years from 1968 to 1991, which included 10 years of service as Mayor.
In 2014-15 the Mosman Art Gallery provided another outstanding program of exhibitions. The
exhibition by popular Australian artist Lucy Culliton in late 2014 achieved a record attendance for
all exhibitions held at the Gallery. For “Bungaree's Farm" and "Bungaree: The First Australian”,
the Mosman Art Gallery received the extraordinary honour of the Overall National Winner in the
2015 Museums and Galleries Australia Awards. These programs have generated extensive
interest beyond Mosman, with Bungaree's Farm receiving an excellent reception recently at the
Cairns Indigenous Art Fair.

Some Special Activities
Over the last financial year, there has been significant capital investment in our infrastructure
assets. Some of these investments have already been mentioned. Others include: pedestrian
crossings at Mandolong Road, Gouldsbury Street and Canrobert Street, major retaining wall
works at Kiora Avenue and Clanalpine Street, completion of the upgrade of the Balmoral Seawall,
the Spit Road footpath, Musgrave Street Beauty Point stairs and major road works at Awaba
Street.
With the assistance of the Mosman Active Transport Committee, Council completed a new
Bicycle Plan to guide provision of local cycling infrastructure over the next five years. The Plan,
adopted in November 2014, contains a program of works to be jointly funded by Council and
Roads and Maritime Services to improve cycling amenity in Mosman. Council's Pedestrian
Access and Mobility Plan (PAMP) and Access Strategy will provide complementary improved
safety and accessibility for pedestrians.
Council has also engaged with local sporting and other community groups to develop recreation
facilities and planning. Given limited space, and high demand from outside Mosman, provision of
sporting facilities to meet expectations is a continuing challenge for Council. Some advances
have been made regarding sporting field allocations and contributions. Thanks to all our local
sporting organisations who have continued to discuss their needs, make compromises and put
forward ideas during the year.
During the year Council also carried out a preliminary study and consultation on options for our
extensive civic site including Mosman Square, the Council building, the Village Green, the
adjacent car parking areas and Library Walk from Military Road through to the Library. This area
has great potential for much improved civic facilities, underground parking, a vibrant outdoor
community square, improved landscaping and development in Library Walk possibly at no net
cost to the community. The significance of the site and the potential implications of development
mean that detailed consideration of development options is necessary, including a
comprehensive analysis of refurbishment versus redevelopment options for the Council building,
a traffic study, site planning and design, project staging and financial analysis. Council has
engaged consultants to undertake this work with a full report expected this year. I hope that we
will be able to engage in community consultation on this important project early in 2016.
Car parking is a related issue both around the Civic Centre site and elsewhere in the commercial
areas. Following extensive public consultation and expert consultant advice, Council resolved to
examine a time-management structure for parking in and around Military Road and to consider
parking for more than 3 hours in the Bridgepoint and Vista Street car parks subject to payment.
Parking management is essential to allow access to shops and to manage turnover. Council is
now consulting on the details of time management options. Council has also put out a tender for
new technology solutions for provision of information on street parking and usage of the
Bridgepoint and Vista Street carparks. The on-street parking technologies are initially for planning
purposes and will not be linked to enforcement pending further consideration. However, in the
medium term, the key issue is the time management strategy. It is not whether Council rangers
should manage parking regulations by chalking tires or by drawing on digital technology.
Turning to visual amenity, we are continuing to remove unsightly and unnecessary signage. In
2014-15 we removed 700 signs. However, much more remains to be done. The Visual Amenity
Committee along with consultants is working on improved Council signage for the public areas.
These new designs will be available soon for public consultation. And I hope that in the next 12
months the Visual Amenity Committee will consider other possible improvements in visual
amenity in our municipality. I am pleased to say that our partner councils in SHOROC have
adopted some of our ideas on signage but the NSW Roads and Maritime Services appears

insensitive to the visual pollution associated with (some of) their signs. We have also fielded
enquiries from other Councils as far as Queensland asking about our initiatives.
Brief mention should also be made of my visit this year to Mosman's friendship cities in China
(Mudanjiang) and Japan (Otsu). Following custom this was not ratepayer funded. The support
that Council and the local community has provided over 10 years by way of funds and computers
to the education of young girls in Mudanjiang has been greatly appreciated. Our cultural ties with
Japan are also strengthened with various art projects under discussion between Mosman and
Otsu. Artworks produced by children in Mudanjiang and Mosman are currently on exhibition at
Mosman Art Gallery as part of the 2015 Festival of Mosman.
Independence and Fit for the Future
At the heart of local government is the desire of the community to have some real control over
their lives and their environment. In my annual report last year, I expressed delight that the state
government has “for the present at least, backed away from forced amalgamations”. But I also
warned that “it is not clear that the government fully respects local democracy”. Regrettably the
warning was prescient.
In September 2014, the State Government announced its 'Fit for the Future' agenda. All councils
were required to report by 30 June 2015 as to their 'fitness’ for the future by responding to a
detailed template of questions regarding strategic and financial capacity and in most cases to a
proposal for a larger merged entity, in our case a merger of Mosman, North Sydney, Lane Cove,
Willoughby, Hunters Hill and the eastern part of Ryde Council. In April 2015 the State
Government announced that the Independent Pricing and Regulatory Tribunal (IPART) would
assess these responses by 16 October 2015 against the Government’s strategic and financial
criteria, including an undefined and unexplained scale (population size) criterion.
Council has engaged fully throughout the process along with extensive community consultation.
We worked intensively with Lane Cove, Willoughby, Hunters Hill and Ryde CounciIs in
commissioning a report (by Morrison Low Consultants) which showed no net benefits from such a
merger. With community support we obtained a Special Rate Variation agreed by IPART that
allowed a real rate increase of just under 6% for the financial years 2015/16. This ensured that we
can meet all the financial criteria set by the State Government.
Earlier this year (2015), extensive community engagement including random intercept surveys of
450 local residents was undertaken to gauge views about Council mergers. 82% of respondents
supported the continued independence of Mosman. And 90% of the randomly-selected
respondents reported that they were at least somewhat satisfied with Council's performance. This
confirmed the results of the Council's biennial Community Survey in June 2014 when 91%
residents responded similarly to the same question. Evidently, size is no barrier to delivering the
kinds of services our community wants in a financially responsible way. Indeed, service
satisfaction may be higher in smaller local council areas.
We then produced a detailed response of over 100 pages to the Government’s template showing
both how we meet the criteria and providing detailed evidence of our community’s views. On any
objective reading, we have shown that we meet all the specified criteria, in many cases with high
pass marks. The only criterion that we may fail is “scale”. This is an arbitrary and undefined
criterion. Neither the State Government nor IPART has explained why population size matters
when all other performance criteria are met.
We will continue to make our case for independence as the process continues and as the State
Government moves closer to considering and responding to IPART's recommendations.

Acknowledgements and thanks
Council work is a team effort with numerous contributors, including councillors, staff and members
of our community. I thank especially the Deputy Mayor, Cr Roy Bendall, for the generous way in
which he gives up his own time to represent Council at many functions. I thank Cr Tom Sherlock
for his expertise and time on planning issues, waste practices and active transport. I thank Cr
Libby Moline for her work on the Library, Arts and Culture Committee and Visual Amenity
Committee. Cr Carolyn Corrigan is our leading Councillor on social issues and has played a key
role in our Youth Forum and the Access and Disability Committee. Cr Peter White has the
onerous role of Chair of the Traffic Committee and is a member of the Arts and Culture
Committee. And I thank Cr Simon Menzies for his work on the Access and Mobility and
Friendship Cities Committees.
Council is very fortunate with both our senior officers and with our staff throughout the
organisation. Our General Manager, Veronica Lee, is very hard working and provides a great
service example to the rest of the staff. We are also extremely fortunate in our three Directors,
Max Glyde (Corporate Services), Di Lawrence (Community Development) and Craig Covich
(Environment and Planning). As I remarked in my last annual report, the services they give to the
Councillors and to the public are exemplary.
The General Manager and Directors are ably supported by a range of specialist managers. They
are all experts in their field and work very hard to meet the needs of our community. In many
ways local government is a 24/7 business and our managers are highly conscientious in support
of the many after-hours community events and activities. At the risk of being invidious, I would
acknowledge especially the expertise and work of John Cheeseman for managing our awardwinning Art Gallery. And I would also thank Nicola Atmore for managing our many services to our
children, our youth, and our many senior residents.
Council is also fortunate that so many members of our community support our committees or
provide voluntary services in many ways. I look forward to thanking you in more detail at the
Mayor’s annual Christmas Party for volunteers on 9 December.
As I remarked in my Annual Report last year, it is a privilege to be a Councillor on any council.
We in Mosman are also fortunate to live in an especially beautiful area. With this fortune, we have
a responsibility to preserve and enhance our built and natural environment, both for our residents
and for those residents elsewhere, both for current and for future generations.
In my Mayoral Minute at the start of this Council's term in September 2012, I said that my aim as
Mayor was to provide the community with an inclusive, friendly and professional service and to
build a supportive, tolerant and creative community that will enhance the lives of all who live
within our community. That remains my aim and I am sure that other councillors and staff support
these aims. We will continue to strive to provide an inclusive, friendly and professional service
over the coming year to September 2016.

