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1.

Executive summary
This report summarises the ecogardening workshop component of Mosman Municipal
Council’s Lawry Plunkett Reserve Environment and Heritage Project.
It includes background information on the overall project, description of the way in
which the workshops were planned and organised, the broad strategy and content of
the workshops, and their outcomes. It also includes some recommendations that are
made in the light of the knowledge gained form the workshops.
The primary intent of the workshops was to provide interested gardeners in the
catchment with knowledge and awareness, and some skills, in gardening techniques
and strategies that will benefit the water quality of the bushland of the catchment, and
reduce pollutants from gardens that find their way to Middle Harbour. The aim was to
encourage a long-term change in overall gardening practice in the catchment both by
the workshop participants, and by their ongoing contacts with friends, colleagues,
clients and neighbours.
The main findings are that:
1
The workshops and the overall project appear to have expanded understanding
of, and support for ecogardening practice in the catchment context of South Balmoral.
2
The community of the South Balmoral catchment is willing to take a role in
catchment management in partnership with Council, and does not regard this function
as solely the responsibility of Council.
3
The full benefit of the project and long-term change will be realised by an
ongoing effort by Council to engage the community and to reinforce the educational
objectives of the project.
Recommendations at the end of the report (Section 10) include suggestions for
implementing these findings, and the sections of this report that summarise the ideas
and suggestions of the residential gardeners and commercial gardeners (Section 7.3)
should also be considered as sound advice for the consideration of Council.
A follow-up of changes in practice in one year’s time would provide information on the
effectiveness of the project (see Section 9.3), but the real results might not be known
for many years, as water quality improvement and bushland recovery are gradual and
slow following removal of degrading processes.
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2.

Introduction
This is the final report required following delivery of ecogardening workshops in June
2003 for residents and commercial gardeners in the South Balmoral Catchment in the
Municipality of Mosman. These workshops were part of the Lawry Plunkett Reserve
Project, funded by Mosman Council’s Community Environmental Contract and the
NSW Stormwater Trust.

3.

Background
Mosman Council appointed Fathom Consulting to plan, present and report on a series
of workshops for residential and commercial gardeners in the South Balmoral
Catchment.
The purpose of the overall project was to reduce the effects of stormwater on bushland
and water quality in the South Balmoral area through structural and non-structural
measures, and the workshops were part of the non-structural (education) component of
the project.
There is a large area of gardens in this catchment and it is highly desirable that
gardening practice should make positive contribution to the aims of the project. Without
this, gardens will continue to contribute to the environmental problems in the
catchment. Therefore, changing behaviour through raising the knowledge, awareness
and skills of those responsible for or influential in garden management in the catchment
(the residents and the commercial gardeners) was seen by Council as an essential part
of the overall program.

4.

Objectives
The objectives of the workshops for residential gardeners and commercial gardeners
were:

2

·

To increase the knowledge that gardeners have about the effect that poor
gardening practices have on bushland stormwater and receiving water quality
and their obligations under the Protection of the Environment Operations Act
(1997)

·

To improve the behaviour of gardeners through practical, easily implemented
gardening techniques that help prevent stormwater pollution and bushland
degradation

·

To encourage dialogue between commercial gardeners and their clients that
promotes stormwater and bushland-sensitive gardening practice

·

To investigate knowledge gaps, attitudes and issues that exist among gardeners
with regard to appropriate gardening practice and

·

To provide Council with recommendations and strategies for continual
improvement of gardening practice throughout Mosman.

Fathom Consulting Sydney
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5.

Scope of work
The project included separate workshops for residential and commercial gardeners.
For each of the workshops, there was a requirement to:
1.

Discuss and promote gardening techniques that minimise stormwater pollution
and bushland degradation, and

2.

Gauge the attitudes and knowledge of both groups in regard to stormwater and
bushland sensitive gardening.

The outcomes desired from the workshops were:
1.

An increase in the knowledge that gardeners have about the effects of poor
gardening techniques

2.

Increased awareness about obligations under the Protection of the Environment
Operations Act 1997

3.

Improved behaviour of gardeners through knowledge of techniques to prevent
stormwater pollution and bushland degradation

4.

Encouragement of constructive dialogue between commercial gardeners and
their clients to promote desirable gardening practice,

5.

Understanding of knowledge gaps, attitudes and issues that exist among
gardeners, and

6.

Suggested strategies for improving gardening practice throughout Mosman.

Following delivery of the workshops, there was a requirement to prepare a report on
the workshops that included the proceedings and outcomes of the workshop, as well as
an evaluation report on the current state of knowledge of the target groups represented
at the workshops, significant gaps in knowledge and practical application of knowledge,
and suggested strategies to address these gaps.

6.

Methodology

6.1 Methodology: planning the project
The planning of the project incorporated the following activities:
·

Review and research of relevant Council and technical documents including
1

Details of the Lawry Plunkett Reserve Environment and Heritage Project, in
particular information regarding the education campaign.

2

The report on the Stormwater-Safe Gardening Workshop conducted for
Mosman Council as part of the Little Sirius Cove: Urban Stormwater
Pollution Prevention Project in February 2002.

3

The Bushland Friendly Neighbours brochure produced in January 2003 as
part of the Taylors Bay Stormwater Management Project.

4

The Landscape Industry Environmental Management Package, EPA 2002

Fathom Consulting Sydney
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5

A Guide to Eco-gardening: Creating Your Own Eden, Resource NSW 2001 /
Mosman Council 2003

·

Preparation of an initial workshop plan

·

Planning Meeting with Council staff to agree on outline program and logistics for
the project

·

Development of content and strategy for workshop Presentations (Fathom
Consulting and Earthscape Horticultural Services)

·

Field inspections by vehicle and on foot of the South Balmoral catchment,
including bushland reserves, residential areas, beach and other catchment
areas, and photography to acquire images for illustrating presentations

·

Field inspections of Sydney Olympic Park, and photography to acquire images
for illustrating presentations.

·

Preparation of a PowerPoint presentation to guide the workshop.

·

Planning for exhibit and practical demonstration materials to illustrate and
explain concepts and techniques.

·

Liaison with Council’s project officer to develop the “giveaway” packages for
participants.

·

Advice on invitations.

·

Inspection of potential venues (Taronga Park Zoo and Balmoral Sailing Club)

·

Liaison with management of selected venue.

·

Provision of refreshments (tea and coffee etc)

·

Collection of live workshop materials for each workshop.

·

Preparation and setup of venue before each workshop.

·

Clean up of venue following each workshop.

6.2 Methodology: collection, collation, analysis and interpretation of
the data
The collection collation, analysis and interpretation of the data incorporated the
following activities:

4

·

Each workshop followed a similar program, with minor modifications following the
experience to improve subsequent workshops.

·

The key points of discussion were recorded during the workshop by the
presenters and Council officer and incorporated into this report.

·

Each workshop incorporated a session at the end of the workshop where
participants were invited to contribute ideas to improve the workshop’s content
and presentation, and the Lawry Plunkett Reserve Project generally.

·

Workshop participants were engaged in informal discussion at the workshop
during breaks to obtain additional insights.

·

The workshop team discussed workshop outcomes following the workshops.

·

At the final workshop a formal evaluation sheet was provided to provide further
insight into the value of workshops.
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6.3 Methodology: the deliverables
The deliverables for the project were:
1. Delivery of ecogardening workshops. Council required two workshops for
residential gardeners, and one workshop for commercial gardeners.
2. A report that reported on and evaluated the workshops.
The methodology for delivery of the workshops was a combination of presentation,
case study, interactive discussion, and practical and exhibition materials.
The methodology for preparing the reporting and evaluating of the workshops was to
utilise the notes and observations made at the workshops, discussions with the
workshop team, and reference to evaluation form results; and to incorporate these into
a draft final report for the review of the Mosman Council before final report preparation.

The workshops included practical information on native plants for gardens, garden species that
can become bushland weeds, and on mulches and composting. Pics: Lorraine Cairnes
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7.

Results of the workshops

7.1. The Participants
th

Residential Gardeners’ Workshop 1 (15 June 2003)
This workshop was attended by 18 gardeners, most of whom lived in the catchment.
Several participants lived outside the target catchment, in nearby Mosman catchments.
The majority occupied freestanding houses. Three were apartment dwellers.
Several lived directly adjacent to bushland reserve areas.
None employed a commercial gardener.
Several described themselves as very inexperienced gardeners. Many were obviously
experienced and wishing to extend their knowledge and skills.
Residential Gardeners’ Workshop 2 (22

nd

June 2003)

This workshop was attended by 34 gardeners, most of whom lived in the South
Balmoral catchment. Although a limit or 20 participants had been set for the workshop
(with an absolute upper limit of 25) to allow adequate participation by all attendees,
many people came who had not booked in. This appeared to be because of word-ofmouth following the previous workshop, and because this was the final workshop and
last opportunity to attend.
Several participants lived outside the target catchment, in nearby Mosman catchments.
Several lived directly adjacent to bushland reserve areas.
The majority occupied freestanding houses. Six were apartment dwellers. Two
occupied semi-detached houses.
The time of residence in Mosman varied from less that 1 year to over 60 years. The
majority had lived in Mosman for 1-10 years.
The range of gardening experience was from little inexperience to extensive
experience. Some participants had formal bushcare training.
Commercial Gardeners’ Workshop (15

6h

June 2003)

This workshop was attended by four commercial gardeners, one of whom lived in the
catchment, and all of whom had worked at properties in the catchment.
Although twelve registrations were originally received, it is likely that the fine weather
following a period of rain, and the short day length at this time of year may have
resulted in non-attendance – several telephoned in advance to apologise.
Despite the small number, their range of business type covered most fields: one
represented a large contract outdoors landscape a, horticultural and maintenance
service, one was a franchise operator for a large firm, one operates a consulting
garden advisory service and is a media writer on gardening, and one was a small soleoperator.
Their reasons for attendance were wishing to extend their knowledge and skills and to
update themselves on Council’s project and expectations.

6
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7.2. Workshop content
The workshop was based on several sessions covering the required topics. The
workshops were given a framework, by using a PowerPoint presentation to keep the
topics and discussion on track. All participants were provided with copies of the
program.
The content was designed to provide principles and understanding of the reasons for
the ecogardening techniques in a way that could be transferred to any gardening
setting, whether or not the participants remained in this catchment or moved elsewhere
in the future.
The workshops’ content was:
Session 1

The Context

·

The context of the project: Lawry Plunkett Reserve project

·

The NSW Stormwater Trust

·

A profile of the South Balmoral Catchment

Session 2
·

Gardens, the catchment and water management

Session 3
·

The Principles

Integrating Sustainable Gardening techniques

Case study – ecogardening at Sydney Olympic Park

Session 4

Gardens and bushland

·

Relating gardens to bushland

·

Habitat

·

The right (and wrong) plants for gardens and bushland

Session 5

Sharing experience and advice

·

Sharing ecogardening knowledge

·

Evaluating knowledge gaps

·

Incentives and help

Session 6
·

Review of workshop

Advice on what was useful, what could be improved or added.

7.3. Participant contributions
Participants were invited to add contributions and examples, and to ask questions
throughout the workshops. Many ideas were put forward of examples of experience
and successful practice in the catchment and elsewhere.
The final sessions (Session 5 and Session 6), where participants were specifically
invited to provide advice to assist Council in the project resulted in a valuable list of
ideas.

Fathom Consulting Sydney

7

Report on South Balmoral Catchment Eco-Gardening Workshops for Mosman Council

Participants were invited to contribute experience, ideas and examples of successful
eco-gardening practice in the catchment and elsewhere. Pic: Charlie Hewitt

Commercial gardeners’ workshop – participant ideas and contributions
·

Continue the educational workshop series

·

Educate residential clients so that the commercial gardeners would receive wellinformed instructions incorporating eco-gardening concepts. A view was
expressed that Clients need be aware of the environmental and economic
benefits of eco-gardening concepts, as they often required additional time to
perform (e.g. raking up and composting leaves, maintaining a compost bin etc.)
and therefore carried additional cost.

·

Clients with the environment at heart won’t mind paying for good gardening
practice. Others want what they see as “value for money”.

·

Send to commercial gardeners a checklist of “10 value-adding ideas” that they
might consider offering to clients; they could add their own price estimates, e.g.

·

8

▫

Establish a compost bin system

▫

Install drip irrigation

▫

Establish a native plant section of the garden

▫

Establish a butterfly garden

▫

Create lizard habitat

▫

Create a mini-wetland for frogs and dragonflies

Printed literature from Council encouraging residents to implement ecogardening practices was perceived as a way of assisting commercial gardeners
to “sell” these ideas to their clients, by moving the ideas from ‘fringe’
(unconventional) ideas to a more mainstream way of thinking.

Fathom Consulting Sydney
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·

Provide commercial gardeners with some advice on communicating with clients
to establish more environmentally-friendly gardening practices, starting in easy
incremental steps.

·

It should not be assumed that commercial gardeners have direct communication
with their Clients on the site – many Clients are out at work while the Gardener is
attending to the site.

·

Approach the new Editor of the Mosman Daily suggesting a series of short
articles or columns on ecogardening. These could use the 10 sections of the
book “Creating Your Own Eden in Mosman” as themes over 10 weeks.

·

Provide more information on stormwater detention requirements. Many people
do not understand it, or the use of runoff as a gardening resource.

·

Many people want “showy” plants. Promote native plants that meet this desire.
Recognise that many natives are sold as tubestock and are not attractive at point
of sale in nurseries, so nurseries don’t stock a range of native plants.

·

Link giveaway plants for residents to their value for fauna.

·

Provide commercial gardeners on the Mosman list with two free copies of
“Creating Your Own Eden in Mosman” and invite them to collect extra copies to
give to their clients.

·

Keep communicating with commercial gardeners to update them on knowledge
and Council’s expectations.

·

Consider providing advice on responsible gardening of exotics or ‘mixed’
gardens.

·

Native plants can be ‘tamed’ to provide hedges and tidy ordered gardens, while
still providing habitat and food – promote these methods, especially in a place
like Mosman.

·

Overall, it is probably easier to reach commercial gardeners through their clients
and industry bodies, rather than directly through workshops. Workshop
participant numbers, and the RSVP’s, clearly indicate this.

Residential gardeners’ workshops - participant ideas and contributions
·

Have a regular information stall at Mosman Markets.

·

Develop a simple checklist to assist residents to communicate their eco-garden
requirements to their commercial gardeners.

·

Provide subsidised (or at-cost) seasonal tube-stock to residents.

·

An annual native plant sale day at planting time (early autumn), where residents
can buy plants at wholesale prices. Advance orders might be needed to let the
nurseries fill orders without waste. It is important that information is provided on
the preferred requirements of the plant stock – i.e. sun or shade, ultimate size,
flowering characteristics etc. - “Plant what where” advice.

·

Provide information to facilitate rainwater tank installation, i.e. a simple
explanation of the step-by-step process and the requirements of Sydney Water
and Council.

·

Provide residents with more information about on-site stormwater detention.
Some residents were doubtful about the environmental benefits of the Council’s
current requirements for stormwater detention devices.

Fathom Consulting Sydney
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·

Provide information to all residents on practical ways to reduce run-off, such as
information on permeable pavements or alternatives to hard pavements.

·

Use the Mosman Daily to provide seasonal eco-gardening advice. Perhaps have
the gardening column as an eco-gardening column on alternate weeks.
However, a concern was raised about the actual distribution of the local paper –
some residents said they received it sporadically or not at all.

·

Involve schools in eco-gardening education. It was perceived that children have
a role in teaching adults and encouraging them to adopt good eco-gardening
practice (e.g. worm farms, composting, providing opportunities for habitat of local
fauna etc.).

·

Ensure that free council mulch is weed-free and clearly promoted as such.

·

Council needs to find effective ways to continue to advise non-gardeners or
inexperienced gardeners about eco-gardening techniques and ideas.

·

Create a scheme where experienced gardeners could adopt a “new” gardener in
the catchment on a mentor basis.

·

Arrange occasional informal sessions where new and experienced gardeners
could gather on a regular basis (e.g., over coffee) to share and discuss
ecogardening issues, perhaps as a series of themed sessions.

·

Continue to provide residents with relevant literature (some discussion on
whether literature in letterboxes or arriving with rates notices is read; majority
thought it worthwhile).

·

Distribute the “Creating Eden” book widely, or at least let residents know it is
available free.

·

Add eco-gardening and bushcare links and information to Council’s website.
Provide information on the website about local plant species, environmental
issues like Phytophthora etc., especially photographs of noxious weeds, garden
escapes and undesirable plants which may be a threat to bushland etc..

·

Offer incentives for good practice in gardens.

·

Offer a rate reduction for voluntary bushcare work.

·

Provide residents with up-to-date information about household chemical clean-up
arrangements (the second residents’ workshop requested that this information
be sent to all attendees). There was general frustration expressed about finding
assistance from Local & State Authorities regarding disposal of unwanted
chemicals. This could result in disposal within the catchment by unacceptable
means.

·

There is a degree of community concern about the threat to bushland by the
fungus Phytophthora and the Sydney Harbour Federation Trust's plan for a
walking track that would link the infected area at East Georges Heights with
uninfected South Balmoral catchment bushland through land released from
HMAS Penguin.

Views on the Lawry Plunkett Reserve catchment project
Participants were asked to comment on the project in general, including adequacy of
communication materials and the type of information provided.
The comments were positive, most being aware of the project and some of the
communication activities that have been undertaken. There was hope and an
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expectation that the project would be continuing in some form in the future, which
unfortunately may not be the case.

7.4. Workshop contribution to ecogardening awareness
Participants were asked to comment on the workshop’s adequacy, its scope, the topics
covered, and what level of influence it might have on their gardening practice. Twenty
seven evaluation forms were received.
Almost 85% of respondents either ‘agreed’ or ‘strongly agreed’ with the following
statements:
“The content of the workshop was appropriate.”
“Adopting the recommendations of the workshop will help to reduce stormwater
pollution and conserve bushland.”
“I will change some aspects of my gardening practice in response to the things I
learned today.”

Participants were asked whether any additional topics or alternate workshop process
might have improved the workshop and made it more effective.
Most participants expressed satisfaction with the scope, topics and process of the
workshop. Suggestions for improvement included:
·

Provide more practical demonstrations of eco-gardening. This may require
hosting the workshops in a garden.

·

Include a practical worm farm demonstration [Note: worm farming was
mentioned but not emphasised in the scope of the workshops because,
environmentally, this is primarily a waste reduction measure, and in the three
hours, there was a great deal of other material to cover).

·

Extend the time of the workshops so that a bushwalk could be included.

·

More information on reducing use of sprays, applying natural herbicides and
pesticides and using companion planting.

·

More information on the disposal of waste chemicals.

·

Provide information for apartment dwellers.

Comments included “I didn’t realise that ecogardening could be so easy compared with
ordinary gardening”.
Many of the participants indicated that the workshops would cause a change in at least
some aspects of their gardening practice.
The gifts of plants, Sydney Water tap timers, soil wetting agent, the book Creating Your
Own Eden In Mosman and other items were extremely well-received, and participants
were appreciative of Mosman Council for arranging the workshops.

Fathom Consulting Sydney
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8.

Discussion
The outcomes of the workshops are reviewed in the following discussion.
The timing of the workshops in the overall Lawry Plunkett Reserve Project was good.
There are already a number of well-established components of the Project, such as the
education program, local notices, information days and distribution of information
material. The work being done by the Soil Conservation Service and bushcare groups
in the Reserve is very visible. Therefore, when the workshop invitation arrived, many
catchment residents would have had some awareness and curiosity about the issues,
and were ready to become more involved.
The workshops demonstrated that there is enthusiasm among residents for the concept
of ecogardening. Both of the residential workshops were booked to capacity soon after
invitations were sent, and the second workshop had a very large attendance, including
many who had not responded formally, that filled the available space to capacity.
Learning about ecogardening appears to be a skill desired by many for the future, even
if they are not currently in a position to use ecogardening extensively where they now
live (e.g. a number of participants live in apartments and would like to apply the
principles there, and many plan in future when to move to freestanding dwellings). This
illustrates that the workshops can be viewed as a long-term investment by Council,
which will continue to yield rewards for the catchments long after the formal project is
finished.
Because there was obviously unmet demand, people without bookings were not turned
away from the second residential workshop. However, this large attendance meant that
interaction was limited for some, there was not time for everyone to raise questions and
offer the benefit of their own experience, and some practical demonstrations were not
attempted. In any future workshop series, consideration might be give to a ticket
system for attendees.
The ideal number of participants for a Workshop such as this is about 15-20 people.
Our experience shows that this number allows contributions by all present, and
provides a stimulating range of views and experiences. The value to individuals can
diminish if there are too many participants.
As with Council’s previous workshops for commercial gardeners for Little Sirius Cove
catchment project, it proved difficult to attract a large number of commercial gardeners
to the workshops. This is probably because of the nature of their businesses, and
communication with this sector by other strategies should be considered for future
projects.
There were some suggestions made by residents and commercial gardeners that can
be taken up (see “recommendations” section below) to extend the benefits already set
in train. These include encouraging continuing productive relationships between
residents (such as an ecogardening mentor scheme or themed discussions over
coffee), and between commercial gardeners and their clients.
The venue, Balmoral Sailing Club, was ideal for the workshops because of its location
in the catchment, and its convenience for residents. However, it is a very bright open
building. Sufficient darkness was achieved (perfected by the third workshop!) by a
strategy of seating and screen location, and black screening of windows. With this
strategy, the venue is suitable for future similar workshops or other gatherings, if the
Balmoral Sailing Club again agreed to host the events.

12
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9.

Conclusions

9.1 Conclusions concerning awareness
The pre-existing level of awareness of the catchment issues that were the objectives of
the workshops was a little difficult to gauge in such a short contact with participants, but
comments indicated that the understanding of the concepts had been improved by the
workshop. The stormwater and runoff issues were the most technically complex and in
such a short workshop could not be covered in depth. However, the value of
techniques such as mulching and composting were readily embraced.
The case study on the Sydney Olympic Park (presented by Andrew Morton,
Earthscape Horticultural Services) was well-received. It was a means of demonstrating
the successful integrated application of ecogardening principles that had already been
discussed in the context of a domestic garden, and related to a site with which all
Sydneysiders would be familiar.
The Session on gardens and bushland generated considerable interest and discussion
indicating desire for greater knowledge and awareness.

9.2 Conclusions concerning attitudes
It seems that many people are willing to adopt ecogardening practices in their garden
to improve stormwater and bushland quality if they know the right things to do, and are
aware of techniques that are successful in this setting.
There was strong indication that the residents will accept a partnership role in the
catchment and not simply leave the tasks of environmental repair to Council. If Council
is able to stimulate and strengthen productive relationships between the members of
the catchment community, this will be an excellent investment for the future.
It was recognised by each workshop that there are many people in the catchment who
had not come to workshops, and that unfortunately, some of those would be difficult to
communicate with. It was reported that mature native trees are still being poisoned to
obtain harbour views, and weeds from gardens being dumped in reserves. Thus, there
should be continued strategy of general advice and information flowing to the whole
community on the positive values of catchment care and awareness.
There was a high degree of concern about future Phytophthora infection of the
catchment, and an indication that these residents support a very cautious approach to
access to bushland which might increase this risk. Garden practices that could
exacerbate the problem (e.g., through soil importation to gardens) was discussed.
The commercial gardeners at the workshop advised that the attitudes of many
commercial gardeners are passive, they do as a client requests, and do not offer
suggestions that would improve the environmental performance of the garden. Clients,
in turn, often obtain their ideas from fashion magazines and television programs. Many
expect “quick-fix” chemical treatments for garden problems, many would not be aware
of alternatives. It would be worthwhile bringing to their attention the Landscape Industry
Environmental Management Package, EPA 2002, as a basis of a planned approach to
their gardens.

9.3 Conclusions concerning knowledge gaps
If the workshop attendees are typical of the rest of the catchment in the level of
knowledge and understanding of the issues of catchment quality and ecogardening, the
following conclusion can be drawn:

Fathom Consulting Sydney
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1. Residents are interested in the principles and theory (i.e., the reasons) behind the
ecogardening practice, and the way in which they apply to their home catchment.
2. Residents and commercial gardeners need to be provided with specific advice and
tips on ecogardening practice; simple ideas that are relevant to this catchment will
be readily taken up.
3. Inexperienced gardeners are interested in continuing access to help and advice
although they do not necessarily see this being obtained through a commercial
gardener. Experienced gardeners appear willing to extend their knowledge and to
pass it on to others.
4. Many commercial gardeners simply do as the client asks and probably do not offer
suggestions that incorporate ecogardening practice. This might be because they
have not had experience of such practice, or because the resident client does not
have the knowledge to ask for this style of gardening. Help for each party is
needed to improve communication.
5. Applying ecogardening techniques in an integrated way by means of a garden plan
is ideal, but a three-hour workshop is probably not a sufficient basis for most
residents to prepare effective plans. Focus on the most critical elements is
probably the most productive strategy.

9.3 Conclusions concerning evaluation
Catchment repair and restoration of water quality and bushland is a very long process.
The benefits of this process are sustainable ecosystems and clean catchments that are
also enjoyable places for humans. After many decades of change and development in
the catchment, it will take years of sustained effort to reverse and repair the
degradation that has commenced. The workshops are a contribution that should not be
seen in isolation from the other components of the Lawry Plunkett Reserve project.
It is obviously far too soon to make an accurate evaluation of the impact that the project
and the workshops will make on the catchment in the future. However, the indications
from the workshops are that the participants intend to changes to some aspects of their
own garden practice, and are likely to pass on eco-gardening concepts and ideas to
their friends, colleagues and neighbours in the future. This is likely to create a “ripple
effect”, and these practices will become more commonplace, and gradually overtake
past practices as a general gardening standard.
If Council were to conduct a short survey of workshop participants in one year’s time to
establish whether they have used any of the eco-gardening techniques from the
workshops, or encouraged others to use them, then this would be a very positive
indicator.
The bushcare work proceeding in the catchment involves many experienced people. If
they were invited in one year’s time to provide comment on any changes in attitudes
and the way in which the neighbours of bushland treated the bush, this too would
provide an indicator of progress.
The actual measures of water quality from the catchment and the amount of bushland
that achieves a stable state after bushcare work will be very long-term indicators, and it
will be difficult to assign cause-and-effect because of the complexity of the catchment
and the other factors operating, such as the management of the sewer system.
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South Balmoral, June 2003: The benefits of catchment repair and restoration are sustainable
ecosystems and clean catchments that are also enjoyable places for people. Pic: Lorraine Cairnes

10. Recommendations
The following recommendations arising from the South Balmoral Catchment experience
with workshops might be applied throughout Mosman for further improvements to
gardening practice:
Recommendation 1 – A continuing communication strategy
The ways in which workshop participants would like to receive further communications
from Council include Internet, mail, public notice, letterbox drop etc.. It is
recommended that a future continuing communication strategy is developed and
includes these elements in a structured program.
Recommendation 2 – Expanding ecogardening knowledge beyond the catchment
The results of the workshops can provide the basis for further promotion of catchment
issues, beyond this catchment. It is recommended that Council provides advice on the
workshops’ outcomes and findings to other bodies such as local councils, state
government agencies and professional associations.
Recommendation 3 – Annual catchment events
When the present project is completed, a periodic reinforcement of the principles of
good eco-gardening practice is needed, and it is recommended that this be
programmed by Council as a special annual event such as a bushland celebration with
availability of native plant tubestock for purchase by residents at cost, on-site experts
for gardening advice (Mosman has well-known personalities such as Libby Cameron
who are expert gardening consultants and communicators).
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Recommendation 4 – Facilitating continuing contact between eco-gardeners
The residential gardeners who attended workshops are likely to wish to further extend
this knowledge. It is recommended that this could be encouraged by:
·

·

Occasional eco-gardening events in the catchment, such as:
§

coffee mornings, or other informal gatherings;

§

inspections of bushcare work; and

§

inspections of good gardening examples.

Encouragement of partnering of experienced gardeners in the catchment, as
mentors for new gardeners.

Recommendation 5 – Contact with those who did not attend workshops
Residential and commercial gardeners who did not attend a workshop nevertheless
need catchment knowledge and it is important to find appropriate ways in which the
attention of these groups could be attracted. It is recommended that this could be
done by:
·

Continuing communication by information with rates notices

·

Links from Council’s website

·

Advice on communicating with commercial gardeners about eco-gardening
techniques, and checklists for garden work plans.

·

Advice to commercial gardeners on Council’s list could be provided through a
periodic newsletter including items such as reference to EPA’s landscaping
guidelines, checklists for eco-gardening practice in Mosman.

·

A copy of the new booklet Creating Eden could be sent to all Mosman residents
and commercial gardeners.

Recommendation 6 – Project evaluation
It is recommended that Council evaluates the changes in gardening practice in the
catchment in one year’s time, as outlined in Section 9.3 above.
Recommendation 7 – Using the Taronga Zoo demonstration facility
It is recommended that the new facility at Taronga Zoo which incorporates
demonstrations of many eco-gardening techniques should be widely promoted to the
community, and a discount voucher or other incentive for a family visit to the zoo
should be arranged in co-operation with the zoo.

11. APPENDICES
Appendix 1. Workshop Program
Appendix 2. South Balmoral catchment profile information
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Appendix 1. Workshop Program

Mosman Municipal Council
South Balmoral Catchment Ecogardening Workshop
PROGRAM
Welcome and introductions

THE CONTEXT

Setting the context: Lawry Plunkett Reserve Project
Balmoral South Catchment – profile
THE PRINCIPLES
Eco-gardening principles in theory and practice
Gardens, the catchment and water management
▫

Reducing runoff

▫

Protecting water quality

▫

Managing soils

INTEGRATING SUSTAINABLE GARDENING TECHNIQUES
▫
Case study – ecogardening at Sydney Olympic Park (Andrew Morton,
Earthscape)
0
4.45

Coffee break

GARDENS AND BUSHLAND
▫

Relating gardens to bushland

▫

Habitat

▫

The right (and wrong) plants for gardens and bushland

5SHARING EXPERIENCE AND ADVICE
▫

Sharing ecogardening knowledge

▫

Evaluating knowledge gaps

▫

Incentives and help

REVIEW OF WORKSHOP
General conclusions
▫

What was useful today?

▫

What next?

Conclusion - thanks and close
Workshop Sponsor: Mosman Council (Charlie Hewitt, Community Education Officer)
Workshop Planner, Presenter, Facilitator: Lorraine Cairnes, Executive Director, The Fathom Group
Workshop Specialist Presenter: Andrew Morton, Principal Consultant, Earthscape Horticultural Services
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Appendix 2. South Balmoral Catchment profile

Some catchment information
(Information from Mosman Council June 2003)

Catchment area

96 hectares

Shoreline to Middle
Harbour

200 metres

What is in the catchment
(by area)?

48% residential
2% commercial
20.5% road /pavement
6.5% bushland
11% park
12% military

Impervious surface area
in the catchment

53.8% total catchment = 55 ha

Premises

1376 dwellings
80 business premises: Mosman Junction and
Balmoral commercial areas

18

Approximate population

2456

Families with children

309

Potential runoff from this
catchment (Mosman’s
rainfall averages 1200mm
per annum)

620 Megalitres per annum

Stormwater outlets to
Middle Harbour

Three

Residences in catchment
that employ a contract
gardener

58.7%

Residents that compost
garden debris in their
gardens

34%
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